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Legal Case Management Systems help streamline the legal process and help improve overall efficiency. They provide case
monitoring, document management and communication tools which enable lawyers to effectively manage cases from start to
finish. Case management software also provides access to dockets, calendars and other information needed for a robust legal case.
This helps lawyers save time and resources by automating mundane tasks such as docketing, filing of documents, tracking
deadlines, and gathering data on cases. Additionally, these systems provide advanced features such as analytics, automated
document generation, automated reminders and notifications for important dates or events. Each system is tailored to serve
specific needs of the user depending on their requirements.

OUR EXPERIENCE AND METRICS

Over the past three years, InfoSmart Technologies Inc. has collaborated with law firms, legal departments, and various
government customers on multiple projects. These projects required analyzing existing processes, identifying areas that
needed improvement, and implementing technology solutions to enhance the efficiency and accuracy of case
@ processing. During this time, InfoSmart Technologies Inc. utilized a diverse range of software and technology tools,
including notice management systems, legal case management software, and business intelligence tools.
Addiotionaly, InfoSmart Technologies Inc. successfully executed the integration of an e-signature process with
Vendors and the Department leadership to implement some contract management systems.
InfoSmart has the experience in meeting performance standards through the use of metrics, measurements, data reporting,
operational observations, and past experiences. This includes the monitoring of key performance indicators (KPIs),
identifying areas for improvement, and implementing process and technology changes to optimize performance.

Our team has extensive experience in developing and Flumibser of Cone
implementing performance management frameworks, as

well as tracking and reporting on KPIs to ensure ongoing

support and continuous improvement across people,

processes, services, and technologies.

This chart displays the number of cases received from
schools by the Legal Case Management System at the
Georgia Department of Human Services. Cases are
reported once schools are open, and the trend visible on
the chart differs during the school period, where the
number of records increases.
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WHAT ARE THE RISKS WHEN IMPLEMENTING A LEGAL CASE MANAGEMENT SYSTEM IN THE
FEDERAL GOVERNMENT?

-
N
=9

Data Security: The system may contain sensitive
information that could be vulnerable to cyber
attacks, unauthorized access or data breaches.

Compliance: The system must comply with various
legal regulations and standards such as the Federal
Information Security Modernization Act (FISMA), the
Electronic Discovery Reference Model (EDRM) and
privacy laws such as the Health Insurance
Portability and Accountability Act (HIPAA).

Integration: The system may need to integrate
with other existing systems, databases and
applications. This integration process could be
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Cost: The cost of developing and implementing
a legal case management system can be high,
and there may be ongoing expenses for
maintenance, upgrades and support.

User Adoption: The success of a legal case
management system depends on the willingness
and ability of users to adopt and use the system
effectively. Resistance to change, user training,
and technology skills may pose challenges to user
adoption.

Accuracy: The system must accurately capture,
store, and retrieve data in real-time, or it may
result in errors that could affect the outcome of

complex and may result in data inconsistencies,

) o ) legal cases.
errors, or technical difficulties. g

I WHAT COULD THIS RISKS LEAD TO?

These risks could lead to several negative consequences, including:

Data Breaches: Unauthorized access to sensitive N Legal and regulatory violation: Non-compliance
information could result in data breaches, which with legal regulations and standards could result in
could harm individuals or organizations and & legal and regulatory violations, which could result in
damage the reputation of the federal government. fines, legal penalties, or other consequences.

slow down the legal process and
negatively impact the outcome of cases.
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. ) Inaccurate information: Errors or inaccuracies
Poor user adoption: Poor user adoption could in the data captured and stored by the legal case
result in ineffective use of the system, which e management system could result in incorrect
could reduce its potential benefits and impact decisions or outcomes. which could harm

the outcome of legal cases. individuals or organizations and undermine the
credibility of the legal system.

Inefficient operations: Integration
issues or technical difficulties could result
in inefficient operations, which could

Increased costs: High implementation
and maintenance costs could strain
budgets and divert resources from
other important programs.

I HOW COULD THIS RISKS BE AVOIDED?

These risks can be avoided by taking a proactive and comprehensive approach to implementing a legal case management
system in the federal government, including:
°
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User adoption: Invest in user training and
support to ensure that users are able to
effectively adopt and use the system.

Data Security: Implement robust security measures such as
encryption, multi-factor authentication, and access controls
to protect sensitive information from unauthorized access.

Accuracy: Implement quality control
measures and test the system thoroughly to
ensure that it accurately captures, stores,
and retrieves data in real-time.

Compliance: Work with legal and technology experts to
ensure that the system complies with all relevant legal
regulations and standards.

Integration: Plan and test integration with other existing
systems, databases and applications to ensure data
consistency and minimize technical difficulties.

Continual review: Continually review and
El monitor the system to identify and address
_Q potential risks and to ensure that the system

Cost management: Plan and budget carefully to ensure remains secure, compliant, and effective.

that costs are manageable and to minimize the impact on
other programs.
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